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ñWhen we think of failure; Failure will be ours. If we remain undecided; 

Nothing will ever change. All we need to do is want to achieve something 

great and then simply to do it. Never think of failure For what we think, will 

come about.ò   Maharishi Mahesh Yogi.  

A look back at 2009: 
a year of change 
Change was not just a central theme in 

the 2009 US Presidential raceðit was 

certainly a buzz word around AIDS PEI.  

It was indeed a year of change as our 

tiny organization began a period of 

transformation, beginning with the hir-

ing of a new executive director, Mark 

Hanlon, in September.  From there, 

emerged a new vision for AIDS PEI.  

 

The needle exchange program which 

AIDS PEI  had operated for nearly five 

years was transferred to provincial fa-

cilities at the end of March 2009.   

We officially  began the transition to a 

new office  from our old location at 144 

Prince Street to the  newer, more mod-

ern location at the Midtown Plaza on 

University Ave).  

 

We also went through a period of re-

newal as we changed our branding, our 

slogan and strengthened our account-

ability to our stakeholders. 

 

Positive changes were also accompa-

nied with not so positives, which will be 

discussed in this annual report. 

Member associations 
AIDS PEI is pleased to renew its memberships for the 2009-2010 year to the following organizations: 

 



Audited financial statements 
Fiscal year 2009 

 

THE  
BOARD  OF 
DIRECTORS 
2008/2009 
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Brodie Gallant 
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Pam OôNeill 
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Alison MacDougall 

Secretary 

 

Shawn MacDonald 

Treasurer  

 

Directors at-large 

Charles Dawson 

Evelyn Marshall 

Elizabeth Drummond 

George Clark-Dunning 

Pat Murray 

 

 

Statement of Financial Position  
March 31, 2009  

 
ASSETS 
      CURRENT ASSETS 
     Cash      $ 11, 130 
 Accounts Receivable       13, 314 
 GST Receivable           5, 113 
 Prepaids                    320 
       $ 29, 877 
     
LIABILITIES AND NET ASSETS  
       CURRENT LIABILITIES: 
 Accounts payable and accrued liabilities  $ 15, 700 
 Credit card payable           4,044 
 Deferred revenue     13, 314 
       $  33,058  
 
NET ASSETS 
 DEFICIT      (3, 181) 
 
       $ 29, 877 

Statement of Revenues and Expenditures  
March 31, 2009  

 
Revenue  
 12 Days of Christmas    $           9,724 
 ACAP          110,000 
 AIDS Walk                  6,792 
 Donations              13,992 
 Municipal Grant                  5,000 
 Speaker fees and recoveries                2,850 
 Wage subsidies                  4,488 
       $       152,846 
  
Expenses  
 Advertising and promotion   $       1,134 
 Direct support                                    2,153 
 Emergency fund           2, 975 
 Equipment lease           2,413 
 Fundraising expense          10,992 
 Health maintenance           8, 075 
 Insurance            3, 025 
 Interest and bank charges          1, 962 
 Meetings and conferences                          283 
 Memberships and licences              410 
 Miscellaneous                582 
 Office and printing           7, 491 
 Professional fees           8, 747 
 Rent            13,136 
 Speakers fee                825 
 Supplies (harm reduction)          4, 053 
 Travel expenses           1, 090 
 Unauthorized charges           9, 103 
 Wages and benefits         85, 925 
         $166,081 
 
Excess revenues over expenditures (expenditures over revenue)   (13, 235) 



A note from the acting chair 
My name is Alison MacDougall 
and I am currently serving as 
Acting Chairperson for AIDS 
PEI. I have been in this position 
since July 2009. 
 
The past year has been a very 
busy year for our organization 
and we have had to deal with 
some very stressful and defeat-
ing situations. We had to termi-
nate a long -standing em-
ployee, Angela MacKinnon, for 
alleged misappropriation of 
funds. She held the position of 
Program Coordinator/ED. From 
a human resource standpoint, 
this placed a tremendous strain 
on our organization.  
 
Due to the trust that Ms 
MacKinnon had broken with our 
clients, staff, funders and board 
members, our organization has 
been forced to regroup, refocus 
and forge ahead to meet the 
mandate of AIDS PEI. 
 
I am going to provide a chrono-
logical time line of the highlights 
of what has happened in our 
organization over the last fiscal 
year. 
 
April 2008  
AIDS PEI recruits 8 new board 
members. Charles Dawson, 
Elizabeth Drummond, Ev Mar-
shall, Shawn MacDonald, Al-
ison MacDougall, Valerie Stew-
art, Pat Murray and Pam 
OôNeill. These join existing 
board members George Clark 
Dunning, Treena Smith and 
Chair Nora Young. 
 
Angela MacKinnon is let go as 
program coordinator and the 
Board learns that our books are 
in a state of disarray. Troy Per-
rot PHA Liaison is now the only 
full time employee of AIDS PEI. 
 
May 2008 
Ad hoc hiring committee formed 
to recruit a part time book-
keeper. Brett McDearmid is 
hired and he sets up Simply 
Accounting and introduces 
strict cheque signing rules. 
 
June 2008  
AIDS PEI hires an AIDS Walk 
Coordinator, Cory Roach. 
Shawn MacDonald takes a 
leave of absence from the 
Board to work as an office as-
sistant for Troy Perrot. 

AIDS PEI contacts Charlotte-
town police to advise them of 
the fraud and theft of money 
that has occurred. 
 
Nora Young resigns as Chair 
of the Board 
July 2008  
AIDS PEI starts recruiting for a 
Program Coordinator. Ken 
King is hired on contract to 
clean up our financial papers. 
 
August 2008  
AIDS PEI hires Mark Hanlon 
as our new Program Coordina-
tor. 
 
September 2008  
AIDS PEI starts a new era with 
the vision of Mark Hanlon and 
our new Board of Directors 
Annual Scotiabank AIDS Walk 
for Life takes place, raising 
over $6,000. 
 
Treena Smith takes a leave of 
absence from the Board. 
 
October 2008  
Brodie Gallant takes over as 
Chair and brings with him a 
more structured style for our 
meetings. 
 
Valerie Stewart resigns from 
the Board 
 
November 2008  
George Clark-Dunning starts 
work on our annual fundraiser 
ñThe Twelve Days of Christ-
masò 
 
December 2008.  
AIDS PEI holds a World AIDS 
Day Vigil at St Paulôs Anglican 
Church, attended by nearly 50 
peopleðthe largest gathering 
yet. 
 

 

January 2009  
AIDS PEI starts the restructur-
ing process for our Health 
Maintenance Fund. 
 
February 2009  
The police investigation re-
garding Angela MacKinnon 
begins to become more active 
March 2009. 
 
AIDS PEI under the direction of 
our ED Mark Hanlon starts a 
new ñ rebranding planò and a 
new logo is developed. 
 
Mark starts looking for more 
appropriate office space for 
AIDS PEI. 
 
April 2009  
Provincial government takes 
over the needle exchange pro-
gram from AIDS PEI 
 
The preceding period in the 
history of AIDS PEI is one that 
none of us will ever forget. It 
has also been a time of tre-
mendous growth and new di-
rection for the organization. I 
want to express my deepest 
thanks for the many volun-
teers, employees, board mem-
bers, community partners and 
financial supporters who sup-
ported AIDS PEI by donating 
their time, money and moral 
support to the cause of keep-
ing AIDS PEI a viable organi-
zation. AIDS PEI has come a 
long way over these past 12 
months. 
 
Alison MacDougall,  
Acting Chair  

Reaching out to 
populations 

AIDS PEI works to reduce 

HIV/AIDS in the general 

population by creating greater 

awareness and prevention in 

at-risk populations.  During 

the 2008/2009 year, AIDS 

PEI reached out to vulnerable 

populations including: 

Men who have sex with 

other men 

People who use drugs 

Youth at-risk 

Women at-risk 

Health care and educa-

tional providers 

205 
The number of requests for 
testing services  received 
by AIDS PEI. 


